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OUTPUT # OBJECTIVE DEFINITION REPORTING FORMAT MEASURE 
The number and percent of program staff who are trained in program-
related topics during the reporting period. The number is the raw 
number of staff to receive any formal training relevant to the program 
or their position as program staff. Include any training from any source 
or medium received during the reporting period as long as receipt can 
be verified. Training does not have to have been competed during the 
reporting period. To get the percent divide the raw number by the total 
number of program staff. Program records are the preferred data 
source.  

A. Number of program 
staff who participated in 
training Percentage of 

program staff 
trained 

Increase 
organizational 
capacity 

1 B. Total number of 
program staff 

C. Percent (A/B) 
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TTYYPP  PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS  FFOORR::  
SSYYSSTTEEMM  CCHHAANNGGEE  

OUTCOMEOUTCOME  PPEERRFFOORRMMAANNCCEE  MMEEAASSUURREESS  
  

 
REPORTING TERM OUTCOME # OBJECTIVE DEFINITION REPORTING FORMAT MEASURE 

SHORT 
The number and percent of staff who gained a greater 
knowledge of the program area through trainings or 
other formal learning opportunities. Appropriate for any 
program whose staff received program-related training. 
Training does not need to have been given by the 
program. Self-report data collected using training 
evaluation or assessment forms are the expected data 
source. 

Percentage of 
program staff 
exhibiting increased 
knowledge of the 
program area 

A. Number of staff trained 
who report increased 
knowledge 

Increase 
program 
support X 1 

B. Number of staff trained  
C. Percent (A/B) 

The number and percent of program youth satisfied 
with the program in areas such as staff relations and 
expertise, general program operations, facilities, 
materials, and service. Self-report data collected using 
program evaluation or assessment forms are the 
expected data source. 

A. Number of program youth 
satisfied with the program Percent of youth 

satisfied with the 
program 

Increase 
program 
support  X 2 B. Number of program youth 

returning the surveys 
C. Percent (A/B) 

The number and percent of program families satisfied 
with the program in areas such as staff relations and 
expertise, general program operations, facilities, 
materials, and service. Self-report data collected using 
program evaluation or assessment forms are the 
expected data source. 

A. Number of program 
families satisfied with the 
program Percent of families 

satisfied with the 
program 

Increase 
program 
support  X 3 B. Number program families 

returning the surveys  
C. Percent (A/B) 

The number and percent of program staff satisfied with 
the program in areas such as staff relations and 
expertise, general program operations, facilities, 
materials, and service. Self-report data collected using 
program evaluation or assessment forms are the 
expected data source. 

A. Number of program staff 
satisfied with the program Percent of staff 

satisfied with the 
program 

Increase 
program 
support  X 4 B. Number of program staff 

returning the surveys 
C. Percent (A/B) 

 
 
 
 
 
 
 

TYP GRANTS PERFORMANCE MEASURE KEY  
Short Term: Occurs during or by the end of the program. 
Long Term:  Occurs 6 months to 1 year after program completion. 
 

ALL MEASURES ARE MANDATORY 
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